
 

 

THE LEARNING TRUST 
 

FINANCE COMMITTEE 
 

TERMS OF REFERENCE 
 
 

1. To ensure that all Trust activities are supported by sound financial management and 
effective controls, demonstrate good stewardship of public funds, meet statutory 
requirements and professional standards, and secure value for money. 
 

2. To establish, maintain and monitor a system of financial planning, management and 
control, advised by the Audit Committee, the appointed Auditor and relevant government 
and professional requirements and standards. 
 

3. To develop and review, for recommendation to the Trust, the Finance Manual based on the 
Academies Financial Handbook, including authorisation limits for budgeted and 
unbudgeted expenditure. 
 

4. To develop and review a Medium Term Financial Strategy (MTFS), taking into account 
strategic objectives, SDPs, expected student numbers and income. 

 
5. To recommend to the Trust annual income and expenditure budgets for individual schools 

and any corporate activities, taking advice from LGBs and in the context of the MTFS. 
 

6. To advise the Trust on a Reserves Policy and Investment Strategy, and monitor 
implementation. 
 

7. To advise the Trust on any capital investment and any associated loans, and to approve 
capital expenditure within the agreed programme (within limits defined in the Finance 
Manual). 
 

8. To monitor income and expenditure on a regular (at least termly) basis, advising LGBs and 
the Trust on any significant budget variations or necessary remedial action. 
 

9. To consider any proposals from LGBs which have significant financial implications, and 
advise accordingly. 
 

10. To consider the Trust’s annual accounts and highlight to the Trust any significant issues. 
 

11. To consider any reports and recommendations from the Audit Committee, internal audits 
or the appointed Auditor, or any concerns related to financial management raised by 
whatever source, and initiate appropriate action. 
 



 

 

12. To advise on the appointment of the Trust’s Auditors. 
 

13. To oversee tendering and review the operation of all major contracts. 
 

14. To consider the financial aspects of redundancies, early retirements and pensions. 
 

15. To maintain a strategic overview of the Trust’s property assets, including its adequacy and 
condition, and oversee the annual maintenance and upgrade programme. 
 

16. To monitor the operation of the Risk Management arrangements and advise the Trustees 
and LGBs on any further action deemed necessary. 
 

17. To advise Trustees on the adequacy of insurance arrangements. 
 

18. To maintain an overview of property-related Health and Safety matters. 
 

19. To undertake any further activities at the request of the Trust. 


