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The Learning Trust 

With its headquarters in Chester, The Learning Trust is a specialist 

education group that works with public and private clients to transform 

the quality of education and skills provision. With wide-ranging 

experience and a network of world-renowned experts, we continue to 

be at the forefront of educational development and reform. Our ideas 

and strategies are proven, in our own schools and through work 

undertaken for our clients. 

 

 

Photo: CEO Tony Lamberton 

We use our expertise and insight 

across the following key areas:  

• Leadership and Management  

• Education Transformation  

• Skills Readiness 

• Strategy 

”The Learning Trust is an inclusive and nurturing multi-academy trust, creating opportunity through 
inspiring an ambition for limitless excellence" 

Every day, in our schools, we 
prepare children for real 
world success.  We pursue 
educational excellence and 
promote social, cultural and 
cognitive diversity.  We 
support our parents to 
develop their children 
holistically – with values and 
skills that will allow them to 
thrive in the real world. 

We build partnerships with 
public and private clients to 
raise educational standards 
and outcomes.  Our team 
provides expertise, experience 
and insight within our Trust 
and to the wider educational 
community. 

Education Strategy: 
Strategic advice to schools, 
MATs, Local Authorities 
and governments. 
 

School Improvement: 
School improvement 
programs. 
 

Managed Schools: Third-
party, contracted services 
for schools. 

We teach 

We share 

We lead 
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We improve schools 

The Learning Trust has been approved by the Regional 

Schools Commissioner and the Department for Education to 

work with schools to design and embed curriculum reform, 

leadership development, teacher training, as well as training 

in effective techniques, helping them to enhance school 

operations. Staff from across our teams have successfully 

deployed and been deployed to support, coach, mentor and 

validate improvements in UK schools and across the world.  

 

There are no shortcuts to creating a vibrant, self-improving 

school. Integrity, hard work and clarity are the hallmarks of 

our interventions. Understand, plan and implement with the 

Lean principles of change being most effective when 

instigated by those closest to the work.  

 

Within our Trust leadership we have proven and sustained 

experience of turnaround change, start up and coaching 

leadership.  

 



4 © 2018 The Learning Trust. Confidential. 

We open new schools 

 

 

The Learning Trust has spanned the entire lifecycle of the 

project to deliver a new educational model to Chester, 

including taking a flexible, supportive approach during 

challenging phases of the project.  We provided 

consultancy on master plan, designed initial school offering 

ensuring it was the right offering for the city of Chester and 

improved operational services: procurement, registrations, 

marketing, recruitment. 

 

CIS is the only state school in the UK to offer three IB 

programmes and the only school in the world to be 

accredited in two programmes before opening its doors. 

With outstanding inspections from the Department for 

Education, this paper-free technology rich school is the 

UK’s first LEAN school and is striving to bridge school, 

university and the workplace both locally and 

internationally. 
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We lead Outstanding Schools 

“Inspirational leadership and governance, extremely skilful and 

committed staff and the insatiable thirst for knowledge instilled 

in students, all ensure that the highest levels of teaching and 

achievement have been sustained” Ofsted 

 

Christleton High School is a large, over subscribed 11-18 

comprehensive school in Chester. In 2017, no fewer than 88% 

of our Year 11 students secured 5 or more GCSEs at A*-C 

Grades. In fact, over the last four years, 99% of our students 

have progressed into Further or Higher Education, 

apprenticeships or the start of promising careers. 

 

“For the past decade, Christleton High School has been 

listed among the country’s top 400 state schools”. Governor 

 

 



6 © 2018 The Learning Trust. Confidential. 

We innovate in EduTech 

Our students use technology to work on analysis, mapping of data, multimedia 

production, coding, robotics and word processing. Having a 2:1 student environment  

(laptop plus mobile device) creates a complete mobile lab environment. We provide our 

educational community with a powerful and collaborative Learning Management System 

called Canvas by Instructure. This eLearning tool provides an ideal interactive cloud-

based classroom. Canvas enables the teacher to post multimedia course materials, 

engage students in an interactive forum for discussions and use the site for global 

school-to-school project-based learning. Students can be co-enrolled in the system with 

their parents, who gain a window into the classroom and ask questions of the teacher. 

Our Innovation Lab is an ideal space in which to imagine, design, prototype and create in 

a hands-on, project-based learning environment. Students think like inventors, 

designers, engineers and scientists as they create products to address problems in the 

world and learn essential skills for new careers.  

Within our network, we embed: 

• Online Learning Management Systems 

• Makerspace 

• AI Assessment 

• Paper free schools 

• 3D printing 

• Laptop programmes 

• Robotics 

• Innovation Hubs 

• Regional Technology Teach Meet events 

• Participants in Cyber Crime Summits, Case Studies for tech conferences. 

 

 

 

 

 

 

 

 

 



We lead on curricula 
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The Learning Trust is unique in 

developing widely different 

schooling  models that  provide 

  students, parents, 

  communities and 

  employers with 

  genuine choice, 

  rigour and success 

success 

International 

Baccalaureate 

Diploma 

BTEC 

GCSEs 

GCE ‘A’ Levels 

International 

Baccalaureate 

Career 

Programme 

 

International 

Baccalaureate 

Middle Years 

Programme  

OCR Technical 

“Constantly developing the best qualifications to suit every student at every level” 
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• In 2017-2018 offered over 100 workshops in 

Cheshire.  

• We have a central Professional Development (PD) 

Team that uses a blend of our internal online 

resources, open-source materials and bespoke, in-

house development packages.  

• Customised online learning journey programs to 

develop teaching, leadership and management. 

• Action Research Program.  

• Train the Trainer Program – Attendance, 

Assessment and Accreditation. 

 

 

 

 

 

Beginner Teacher Development Program  

• We are the home of the North-West learning hub 

for IB schools. 

• Headteacher and SLT induction, mentoring and 

coaching. 

• Senior Leadership development. 

• International recruitment. 

• Teach Meets. 

• Leadership Programme in partnership with SSAT 

and The Prince’s Trust. 

 

PARTNERSHIPS 
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We recruit and develop future leaders 

Developing leaders is central to talent management, 

succession planning and measure of success. The 

roles and expectations for school leaders have 

changed radically.  

 

We have proven expertise and regularly deliver 

programmes for: 

• The Specialist Schools and Academies Trust 

• National College for Teaching and Learning  

• Association of School and College Leaders  

• The Prince’s Teaching Institute  

• Bespoke development and coaching 

interventions.   

 



We deliver Quality Assurance 
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Experience on the team of preparation 

and pre-inspection support on four 

continents for external reviews such as: 

  

• Independent Schools Inspectorate (ISI). 

• British Schools Overseas (BSO). 

• International Baccalaureate (IBO). 

• OFSTED. 

• Readiness to open meetings for new 

schools. 

• Local regulatory authorities and 

accreditation agencies globally. 

• Review of schools that do not have 

regular inspections by regulatory 

agencies. 

• Reviews and audits prior to 

commencement of global projects. 

Reviews 

and 

Audits 
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We design, re-design and rejuvenate facilities 

The learning environment plays a crucial role 

in setting the scene and standard. We have  

designed numerous multi-million pound 

projects including new builds, rebuilds, 

refurbishment, reconfiguration and 

maintenance of facilities. 

 

Lean methodology has enabled 

transformation of learning spaces and the 

ground up design of schools which are fit for 

purpose and cost effective. We map need and 

workflow to facilitate teachers and learners. 
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We integrate business and partnerships with education 

“Demand for an educated and skilled workforce, has never been 
higher, and the stakes never greater, as we strive to achieve 
sustainable development and build lasting peace. Innovative 
alliances with business and investment from the private sector 
will be key to tipping the balance and making quality education 
accessible to all. Business is a vital part of the equation.”  
   Irina Bokova, Director General of UNESCO 
 
 
Our experience working together with major industrial partners 
such as Bank of America, Airbus, Unilever, have enabled careful 
systems for collaboration to be designed and consolidated for 
worthwhile learning in true partnership. Our young people 
contribute to business and these partnerships allow business and 
volunteering organisations to gain from their enthusiasm, energy 
and ideas. 
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We lead in LEAN 

Lean Improvement processes have been proven in many 

spheres, Health, Public Service, Finance and in its origins 

in manufacturing. Over the past 5 years we have led with a 

team developing expertise and piloting Lean principles in 

education. We are currently supported by the LEI, a 

worldwide organisation to raise standards, test and 

evaluate and share new contexts for the application of 

Lean.  

 

Our work has been showcased to delegates from more 

than 25 countries with Keynotes and workshops in USA, 

Iceland the Netherlands and UK.  At its heart, it enables 

self-improvement through the elimination of waste and 

focus of value added activity. This includes the 

establishment of the first all Lean free school sponsored by 

Bank of America Merrill Lynch. 
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We work internationally 

Our team has taught and led schools across four continents and has 

worked with The International Baccalaureate® (IB) in all three of its 

global regions.  

 

Africa, Europe and the Middle East 

the Americas 

Asia-Pacific  

 

We have also introduced IB Programmes and completed the 

accreditation process in all three regions and work closely with IB 

Leaders in Bethesda, Washington and Singapore. 

 

Our team also has experience of educational consultancy, 

government advisory, international conferences – keynotes and 

facilitation, accreditation, quality assurance, and academic research 

across the globe. 

 

Our Leadership Team can work, present, collaborate and research 

in all IB languages as well as many others. 
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We contribute to White Papers and publications 
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Engage with our 8-step school improvement process 

1. Begin by recognising that everything can be improved and success still exists in 
failing situations.  

2. Listen, look and understand. Respect the people doing the work. 
3. Be open and clear about judgments and be honest in conversations about them. 
4. Agree data and KPI’s that will demonstrate achievement of success, tailored to the 

specific aspiration and context 
5. Establish current standards and current gaps. 

 
  

6. Identify major blocks and problems and agree 
strategies and timelines for improvement. Keep 
these simple, clear and child-centred. 

7. Support the organisation to sustainably improve, 
through demanding and skillful coaching which 
stretches and grows their capacity, individually and 
collectively. 

8. Establish new standards and evaluate ruthlessly 
against agreed KPI’s.   
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Evaluate and 
record current 

condition Agree data and KPI’s 
that will demonstrate 

achievement of 
success, tailored to the 
specific aspiration and 

context 

Establish 
standards Identify major 

blocks and problems 
and agree strategies 

and timelines for 
improvement 

Intervene with 
coaching, 

expertise and 
bespoke 
solutions 

Record, share 
and report 
outcomes, 

investigate and 
learn from 

failure 

CLT Office, Queen's Park 
Campus,  
Queen's Park Road,  
Chester CH4 7ED 
 

Tel. 01244 677535 



Become a partner in the Trust 

1. Join the Trust as a partner school, benefiting 
from and contributing to our ability to add 
value to the lives of young people. 

2. Define the central support services you wish 
to receive and the contributions you wish to 
make to improving education in your 
school/s and across the Trust. 

   
 

CLT Office, Queen's Park Campus,  
Queen's Park Road,  
Chester CH4 7ED 
 

Tel. 01244 677535 



Join the Trust as an associate 

1. Join the Trust as an associate school, benefiting from and 
contributing to our ability to add value to the lives of young 
people. 

2. Define the central support services you wish to receive and 
the contributions you wish to make to improving education 
in your school/s and across the Trust. 

3. Agree the specific nature of the association, the term and 
the outcomes and contributions. 

   
 

CLT Office, Queen's Park Campus,  
Queen's Park Road,  
Chester CH4 7ED 
 

Tel. 01244 677535 






